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In a world where digital transformation is 
disrupting across industries and 
reshaping the business landscape, 
talent can be the differentiating 
factor between organizational 
success or failure. With 
evidence of teams having a 
broader range of 
experiences and 
perspectives perform better, 
a diverse workforce will 
bring different ideas and 
new ways of thinking to the 
table. Winning companies 
have a talent focused culture 
that fosters the right milieu to 
attract the best people from diverse 
backgrounds, to effectively address the 
needs of a wider range of customers in 
an increasingly global environment.  

However, various aspects of picking 
the right people for the team - sourcing, 
attracting, assessing, and hiring the best 
talent – are not as straightforward as 
they seem. Conventional ways of 
recruitment are prone to various types 
of bias, and these can prove to be 
stumbling blocks in creating a diverse 
talent pool for the organization.
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IT STARTS AT THE
BEGINNING
The first place where bias creeps in, is in 
the language that companies use in their job 
postings. Certain stereotyped job descriptions, 
for instance, could discourage women and 
minorities from applying. It’s important to 
realize that job descriptions say a lot more 
about the organization than merely what it 
looks for in a candidate. They also convey a 
great deal about organizational values and 
work culture.

RESTRICTED BY REFERRALS
Many companies believe that employee 
referrals offer great results, because they feel 
that existing employees understand the work 
culture and are more likely to spot potential 
candidates with the right fit.  However, 
employees tend to be friends with people 
mostly like themselves, resulting in a workforce 
with more of the same kind of people, limiting 
scope for variety and innovation. 

DEMOGRAPHIC PREJUDICES
While resumes contain a lot of useful 
information for recruiters, they also have data 
that relate to race, class and gender. This 
information could pave the way for bias, 
resulting in stereotyped assessments or 
impulsive judgments, denying candidates a 
level playing field.

UNSTRUCTURED INTERVIEWS
Research indicates that interview formats 
which lack defined questions can prove to be 
unreliable in assessing the candidate’s 
potential. The unstructured nature of the 
questions results in a bias where the 
interviewer could dwell on irrelevant details, 
overlooking more important data.
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There is extensive 
research to indicate that 
the conventional hiring 
processes are biased 
and unfair. These biases 
are manifested as 
unconscious racism, 
ageism, and sexism, 
adversely affecting the 
prospects of potential 
candidates and 
depriving organizations 
of talented people. 

PITFALLS
OF HIRING
BIASES
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To recruit a diverse 
workforce, it’s imperative 
take steps to recognize and 
reduce various biases that find 
their way into the hiring 
process. Here are some 
strategies.

ENSURING
UNBIASED
HIRING

REWORD
THAT JOB
DESCRIPTION

Keeping job 
descriptions 
high-level and 
using a more 
inclusive language 
encourages 
applications from 
a more diverse 
talent pool.

BLIND
THAT
RESUME

Removing 
names and 
demographic 
markers from 
resumes can 
help prevent 
unconscious 
assumptions 
and biases from 
influencing the 
hiring process.

THE
WORK
SAMPLE TEST

In addition to 
providing indicators 
of future job 
performance, 
sample tests help 
in assessing the 
candidate’s work 
output, as opposed 
to unconscious 
judgements based 
on appearance, 
gender, age, and 
other demographic 
criteria.

STANDARDIZE 
THE
INTERVIEW

Structured 
interviews ensure 
that each 
candidate is 
asked the same 
set of defined 
questions, helping 
minimize bias and 
enabling the 
recruiter to focus 
on performance 
impacting factors. 
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Various biases in the 
hiring processes 
have critical and 
detrimental effects 
on the recruiter’s 
judgment, resulting 
in decisions that can 
stifle diversity, 
reward, and 
retention efforts. Left 
unchecked, these 
flaws can adversely 
impact the 
organization’s 
culture and 
reputation.  C
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ABOUT
MONJIN
We are a disruptive hiring platform providing a 
confluence between interviewers and candidates. 
Powered with unique features like intelligent 
video scheduling, our approach is 
candidate-centric and interviewer-friendly. The 
interview videos are further analysed, indexed, 
rated, and tagged for the employer to view 
anytime, anywhere. The results of the candidates 
are shared across Fortune 500 companies. We 
run secured interview processes, the results of 
which are disclosable to requested organisations. 
Currently, we are ISO/IEC 27001:2013 certified 
and GDPR Complaint. Driving our solutions 
across global industries, our focus lies on IT & 
ITES, Yachting & Retail in US, UK and India. 
Disrupting traditional hiring, we are world’s 1st 
global video-interviewing network.


